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Executive Summary
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Transformation Underway

The global honey market is experiencing profound transformation
driven by shifting consumer health paradigms, supply chain
realignments, and intensified regulatory scrutiny. As of 2024, the
market is valued between USD 9.4 billion and USD 11.5 billion, with

forecasts projecting growth toward USD 16-18 billion by 2035.

Global Honey Market Reaches USD 9.4-11.5 Billion with Structural

The Saudi Arabian market represents a distinct ecosystem within this
global landscape, characterized by unique cultural, religious, and
regulatory dynamics that create both opportunities and barriers to

entry for international suppliers.

16-18
B

Projected Global Market Value by 2035 (USD)
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Global Honey Market Projected to
Reach USD 16-18 Billion by 2035

¢ SvaBR &r6wats driven by clean label movement and - GLOBAL HONEY MARKET OVERVIEW N\
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health awareness.

¢ Ohjor PrdduUdetsdia, and EU dominate production.

¢ BarkdrBismahypcising with safety-focused regulations.

¢ Ehiérgowgdmndithenticity and origin traceability creating

premium segments.

5-6% CAGR

Projected Annual Growth Through 2035



Saudi Arabia Market Size Leads: (7

Valued at USD 180-220 Million with
PREMIUM MARKET VALUE

SAUDI VISION GROWTH Value-Driven Growth Trajectory

Unlike the global market's volume-driven expansion, Saudi Arabia's market is

characterized by "premiumization." As disposable incomes rise, consumers are

trading up to origin-specific products, driving value growth significantly faster than

volume.
$180-220 4-5% 2-2.5% High
M Volume Growth (CAGR) Share of Global Market Value Growth Potential

Annual Market Value

Strategic Insight: This dynamic creates a compelling arbitrage opportunity for suppliers positioned in

the premium segment.
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Religious & Medicinal Use Drives

B - Premium Over Global Average
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Honey holds profound significance in Islamic tradition, referenced in the Quran as
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a healing substance. This elevates it from a commodity to a spiritual wellness
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product, fundamentally differentiating the Saudi market from Western contexts.
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4+ Berceptiens seek "Pure," "Natural," and "Healing" attributes.

$¢ Ttustig preference for darker, viscous honeys perceived as more potent.
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4+ Dedjtianitural attachment drives demand for origin-specific products.

— B AAsal):
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L | 60% 10x

Price Premium vs. Global Avg Price Multiplier for Sidr

Honey



Market Segmentation
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Honey Market Exhibits 10x Price

Spread Across Segments

The Saudi honey market is highly stratified, creating
massive arbitrage opportunities. Unlike global markets
with 2—-3x spreads, Saudi Arabia sees a 10x differential

driven by cultural valuation of origin and purity.

Strategic Insight

Premium segments experience the highest growth rates

and profit margins, rewarding authenticity over volume.

Specialty Honey

Sidr, Acacia, Manuka

Functional Honey High Margin

Infused, Health-Specific Value Add

Premium Local Mid-High
Glass Jars, Certified Origin Market Price
Commodity Honey $3-5
Mass Market, Plastic Bottles per kg



Supply Chain Dynamics
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GLOBAL SUPPLY CHAIN & COLD LOGISTICS NETWORK

INVENTORY
MANAGEMENT

WAREHOUSE
o
LAST MILE [= )
DELIVERY
LOCAL
DISTRIBUTION

OCEAN ROUTE ~ i /i GLOBAL HUB & T l .

/" MANUFACTURING ) (,‘;‘

TEMPERATURE-CONTROLLED ) cgﬁgﬁl)h/ek

COLD CHAIN

REAL-TIME
COLD STORAGE REFRIGERATED TEMPERATURE  MONITORING QUALITY
WAREHOUSE TRANSPORT MONITORING & ALERTS ASSURANCE

[ BLUE: GLOBAL TRADE & GENERAL LOGISTICS ORANGE: TEMPERATURE-CONTROLLED COLD CHAIN [l BLUE/ORANGE GRADIENT: INTEGRATED FLOW

Saudi Arabia Imports 70-80% of

Honey Consumption

p Muajort\Relianeefrom India, China, Turkey, and Australia.
p BralRrgduetidnregion but insufficient for demand.

p SotiGMdylbenabilitimes + extreme heat degrade quality
(HMF spikes).

Strategic Opportunity

Massive gap in cold chain logistics. Investing in
tefpigeates d ity @amndsca ghlve meranin ppbreunity




Regulatory Environment
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> GSO 147:2022 Standard

Strictly enforced by SFDA. Honey must be free from food additives and cannot be

heated to destroy essential enzymes. Acts as a rigorous barrier for importers.

@ Labeling Requirements

Must be in Arabic or bilingual. Country of origin must be clearly stated. "Blended"

honey must list all origins. Misleading health claims are prohibited.

GSO 147:2022 Standard Creates Non-Negotiable Barrier to Entry for International Suppliers

& HMF Limits & Quality

Strict limits on Hydroxymethylfurfural (HMF): max 40 mg/kg (80 mg/kg for tropical).

High levels indicate heat damage or age.

A\ Exceeding limits leads to port rejection

@ Anti-Fraud Enforcement

Aggressive raids by Ministry of Commerce & SFDA. Seizure of counterfeit products

and facility shutdowns. Zero tolerance for adulteration.

®Risk of Detention Without Physical Examination



Consumer Awareness
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Hyper-Awareness of Adulteration Drives "Lab Tested" Labeling as

Competitive Differentiator

Q The Trust Deficit

Skepticism

Saudi consumers are hyper-aware of practices like sugar syrup addition or
feeding bees sugar water. This creates a baseline of suspicion for all
products.

Perception Gap

Consumers often rely on sensory cues, preferring darker, more viscous

honeys as "purer," even though color is not a scientific indicator of quality.

The Strategic Response

Transparency

Brands that invest in visible "Lab Tested" labeling gain a significant

advantage. Scientific validation bridges the trust gap.

"QR codes linking to test results are becoming the new gold

standard for building consumer confidence."



Strategic Market Trajectory
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Market Evolution from Commodity-Driven to Wellness-Lifestyle

Commodity Market C Wellness-Lifestyle

@ Volume-Driven Growth
Plastic Squeeze Bottles

@ Standardized Pricing

Volume Growth
4-5%

Driven by population & workforce expansion

& Value-Driven (Premiumization)
Glass Jars & Specific Origin

|~ High Margin Potential

Value Growth

Outpacing Volume

Driven by rising incomes & premium shift



Investment: Supply Chain Technology -[aegtu!gs

Cold Chain Logistics Represents Blue-Ocean Opportunity in Premium Honey Preservation

§° The Critical Gap % The Opportunity

Moving hives and raw honey across the hot Saudi desert significantly Investing in refrigerated transport for apiaries and cold storage facilities
degrades quality. Heat exposure increases HMF levels and reduces shelf enables local producers to capture premium segments currently

life, compromising premium potential. dominated by imports.

The Investment Thesis

0 ©  Z &

Reduce Quality Degradation Extend Product Shelf Life Support Premium Pricing Capture Market Share



Investment Opportunities [ae%tu!gs

Scientific Grading System for Sidr Honey Could Unlock Global Export Markets

Transforming "Liquid Gold" from Artisanal Trust to Global Certification

i@ Current State 8y Future Opportunity
. Validation Method * Validation Method
Reputation & Traditional Knowledge Certified Bio-Activity Grading
o Market Reach aay Market Reach
Domestic & Regional (GCC) Global Premium Wellness Markets
‘ Value Driver Iﬁ Value Driver
Cultural Trust Scientific Proof of Potency

The Manuka Model: Developing a system similar to the UMF rating for Manuka honey would be a game-changer, positioning Saudi Sidr as a globally
w  recognized functional superfood.



Investment Opportunities — Climate-Resilient Pollinators
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Indigenous Arabian Bee Research Addresses Climate Risk and Supports

Government Priorities

Jk The Indigenous Advantage
Research into resilient sub-species of Apis mellifera jemenitica (the indigenous

Arabian bee) is critical as climate change threatens global populations.

o Naturally adapted to arid desert climates
o Superior heat and drought tolerance vs. imported bees

o Higher survival rates in extreme Saudi conditions
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I Strategic Investment

Government grants support research in this area, creating robust

opportunities for public-private partnerships and commercialization.

o Investment in advanced breeding programs
o Development of research infrastructure

o Commercialization of climate-resilient colonies

Strategic Outcome: Strengthen domestic supply chains, reduce import dependence, and position Saudi Arabia as a global leader in climate-adapted apiculture.



Recommendations for Global Players
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Partnership Model Offers Optimal Market Entry Strategy for International

Suppliers

A

Strategic Local Partnerships

Do not go it alone. Partner with established
Saudi distributors who understand the
complex SFDA regulatory landscape and

have existing retail relationships.

Hyper-Localization

Invest in "Saudi-Ready" branding. Ensure
packaging is bilingual, culturally resonant,
and clearly communicates origin stories to

build trust.

Niche Differentiation

Avoid the commodity "race to the bottom."
Focus on high-margin functional segments

(e.g., Organic, Manuka-alternatives) where

premium pricing is accepted.

Critical Requirement



Recommendations for Local Stakeholders
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Professionalization Path: From Trust-Based Selling to Lab-Certified Scalability

01 &

Adopt Scientific Validation

Move beyond reputation-based sales. Implement
rigorous lab testing to prove purity and justify

premium pricing to skeptical consumers.

e Mandatory HMF & Sugar testing
e QR codes on packaging

e '"Tested in Saudi Labs" certification

02 5

Elevate Packaging Standards

Transition from commodity plastic bottles to
premium glass and gift-ready formats that reflect

the "Liquid Gold" value proposition.

e UV-protective glass jars
» Luxury unboxing experience

e Origin storytelling on labels

an
03 w
Modernize Distribution

Expand reach beyond traditional souqgs by building
digital channels and entering premium retail

partnerships.

e Direct-to-Consumer (DTC) websites
e Partnerships with health food stores

e Corporate gifting programs



Competitive Positioning
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|~~ Growth Rate

P Key Drivers

@ Pricing Power

/¥ Regulatory

m Supply Chain

Strategic Implications: Mass Market vs. Premium Opportunity

Mass Market / Commodity

Volume-Driven (4-5%) Population Growth

Price & Convenience

Low Margin ($3-5/kg) Price Sensitive

Standard Compliance Risk of Rejection

Long, Ambient Transport Quality Degradation

[ * Strategic Focus iS

Premium / Niche

Value-Driven (10%+) Disposable Income Rise

Origin, Purity & Trust

High Margin ($30-100+/kg) Inelastic Demand

"Lab-Tested" Differentiation Exceeds GSO 147

Cold Chain & Direct Preserves Bio-Activity



Conclusion
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Saudi Arabia Represents a Unique

"Liquid Gold" Market

A rare convergence of high disposable income, deep cultural reverence, and untapped modernization

'\/N

Premium Positioning

Unlike volume-driven global markets, Saudi
consumers actively seek and pay for

high-value, origin-specific products.

potential.

a
Im
Cultural Depth

Honey is a spiritual and medicinal essential,
creating inelastic demand that persists even

during economic fluctuations.

P

Modernization Gap

The intersection of tradition and modern
logistics (cold chain, lab testing) offers the

most significant ROl opportunity.



Key Takeaways
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Premium

Value Focus

Shift strategy from volume to value. The
"Liquid Gold" segment offers 10x margins
driven by origin specificity, wellness

positioning, and cultural significance.

>

Regulatory

Excellence

Treat GSO 147:2022 compliance not as a
hurdle, but as a strategic moat. Rigorous
adherence to standards builds the trust

required to command premium pricing.

&

Local

Participation

Success requires deep integration. Invest in
local supply chains, cold-chain logistics, and
indigenous pollinator research to secure

long-term market resilience.

"The Saudi honey market rewards those who honor its traditions with scientific rigor and premium quality."



